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	Stage
	Key Activities
	Success Measure
	Owner

	Onboarding
	Kickoff, configuration, training
	Time to first value
	CSM

	Adoption
	Feature milestones, usage reviews
	Weekly active users
	CSM

	Value Realization
	Goal progress against success plan
	Goal completion
	CSM + Sponsor

	Quarterly Business Review
	Business outcomes and ROI
	Health score
	CSM + Exec

	Renewal
	Renewal readiness assessment
	Renewal rate
	CSM + Sales

	Expansion
	New users, units, advanced features
	Expansion revenue
	CSM + Sales

	Customer Advocacy
	References, case studies, reviews
	NPS
	Marketing + CSM


Stage Flow
Onboarding  →  Adoption  →  Value Realization  →  Quarterly Business Review  →  Renewal  →  Expansion  →  Customer Advocacy
