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Scoring Model
	Metric
	Weight
	Current Score

	Product Usage
	30%
	27

	Feature Adoption
	25%
	22

	Support Tickets
	15%
	12

	Meeting Attendance
	10%
	10

	Executive Engagement
	10%
	9

	NPS / CSAT
	10%
	8

	Total
	100%
	88


Health Categories
1. Healthy (80–100) – on track, explore expansion.
1. Needs Attention (60–79) – targeted adoption plan required.
1. At Risk (below 60) – trigger the churn prevention process.
Monthly Health Log
	Month
	Score
	Category
	Trend
	Action Taken

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


